


The Hostile Environment 





Education 

● Schools collecting data on pupil’s 

nationality and country of birth 

● Data passed to the Home Office and 

used for Immigration Enforcement

● Schools ABC ran successful boycott 

of the school census 

● New guidance in 2018 ended 

mandatory collection of the data 

● Still not deleted the data held 



Police

● Police passing information on victims 

of crime to the Home Office 

● Led to the deportation of people 

reporting serious crime to the police

● Legal action threatened by Liberty 

● New guidance at the end of 2018 

ended automatic reporting  



Right to Rent

● Landlords forced to check tenants 

immigration status before renting to 

them - facing £3k fine if they do not

● JCWI research showed people who 

are not UK citizens, or who have a 

‘foreign sounding’ name were less 

likely to be rented to 

● Then won legal challenge, judgement 

called the policy discriminatory and 

said if fuelled racism 

● Government appealing claiming 

discrimination justified 



Local Authorities

● Home Office providing support to 

public services to identify and deport 

people

● Officers cost £60p/h and are offered 

to Local Authorities, NHS Trusts and 

private companies

● Local campaigns fighting Hostile 

Environment in Councils 

● Haringey Welcome succeeded in 

passing Welcome Motion and getting 

Council to lead on statement 

supporting migrant rough sleepers



The NHS



The NHS

● Charging 



The National Health Service (Charges to 

Overseas Visitors) (Amendment) Regulations

2015

NHS - Charging



The National Health Service (Charges to 

Overseas Visitors) (Amendment) Regulations

2015

Introduced the Immigration Health Surcharge & 

150% retrospective charge on secondary care 

at Trust’s discretion

NHS - Charging





The National Health Service (Charges to 

Overseas Visitors) (Amendment) Regulations

2015

Introduced the Immigration Health Surcharge & 

150% retrospective charge on secondary care 

at Trust’s discretion

2017

NHS - Charging



The National Health Service (Charges to 

Overseas Visitors) (Amendment) Regulations

2015

Introduced the Immigration Health Surcharge & 

150% retrospective charge on secondary care 

at Trust’s discretion

2017

Introduction of upfront charging for ‘non-

urgent’ secondary care; ID checks; expansion of 

charging into community care & mental health 

treatment.

NHS - Charging



The NHS

● Charging 

● ID Checks 



NHS - ID Checks 
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The NHS

● Charging 

● ID Checks 

● Data Sharing



NHS - Data Sharing

● Previously Home Office could 

request bulk data from the NHS -

suspended following legal challenge  

● NHS Trusts report patients to Home 

Office when they have debt more 

than £500 for more than 2 months

● As part of the processes of 

assessing patient's eligibility for care



NHS - Impact 

● Fear and deterrence

● People forced to choose between 

destitution and good health

● Traps people in irregularity 





● Governments own estimate? 

● People don’t stop getting sick 

● Preventative care is cheaper & better 

● Difficult to measure the cost of 

deterrence 

● Who gets billed and can they pay 

NHS - Economy



How many Trusts are monitoring the impact of 

NHS Charging?

0









Charging for Healthcare 

Immigration Act 2014 
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Charging for Healthcare 

Immigration Act 2014 





Workplace Organising  

● Decentralised network of groups 

● Working to their local context 

● Pushing institutions to oppose the policy

● Led by local knowledge 

● Create safe space for sharing stories

● Educate & Inform 

● Support advocacy, but guide towards 

broader goals



Collaboration 

● Build broad links in the community 

● Speak with many voices 

● Take on different roles 

● Work towards the same goals

● Institutional collaboration 

● Legitimise opposition  



Talking Sense to Power 

● Make clear demands 

● Aim high 

● Give them the language they need 

● Call them in 

● Use your unique position to frame demand



● London 

○ Barts 

○ Homerton 

○ St Georges 

○ Lewisham 

● Birmingham 

● Bristol

● Brighton 

● Cambridge

● Hastings

● Liverpool

● Manchester

● Oxford

● Sheffield

● Glasgow 

● Swansea 



@DOCSNOTCOPS
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@DOCSNOTCOPS

● Meetings  

○ Helthcare 

workers only 

○ With the 

Community 

● Open Letters 

○ From Healthcare 

workers 

○ From the 

community 

● Surveys 

● Stalls outside 

hospitals 

● Street Stalls 

● Demonstrations on 

site & at the AGM

● Using the Council 

through Health 

Scrutiny Board   

● Trainings in 

Hospitals 













Recap 

● Trusts are key to overturning the regulations 

● Workplace organising, combined with organising in 

communities around the trust, both those affected and 

NHS campaigners 

● Escalating strategy:

educate/inform → legitimise → actions & demos. 

● Speaking with many voices, each from their strength

● Use the resources we have available

We don't all need to do all of these all the time!

The movement doing all of this is what we need to win



JamesSkinner@Medact.org

@Medact


